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MZMCRAJ3EUM FOR: Director of Central Intelligence 

SOMCT; Chronology of Correspondence re Bole of the Director 

car Per s on n e l 


1 . in the fail at 6 Mr. Sirfcpatrlck wrote a paper on the role 

of the Director of Personnel. Be proposed that the Career Council review 
thi s subject and xaaiae such changes in Agency regalaticms as ml&ct he 
required to is^rove Agency personnel mn a grentm t and remove questions 
and doubts about the authorities under which the Director of Per son nel 
operates. paper is attached as 3hb A. 

2 . G e ne ral rend this paper and instead of sen d ing it on to 

the farcer Cou nci l he referred it to the Director of Be^i mnal on 24 Ja nuary 
1957, aafrfag that the Director of Persoooel review it with| | 

| — land the Career Council, propose such changes in regulaticmaea 

Bight he — for, and report progress or completed action to the Director 
of Central Intelligence on 1 May 1957- H» specifically ordered iaaediate 
action with regard to the malpractice of "stopping files . ■ His letter of 
transmittal is attached as Tab B. 

3 . fhe Director of Personnel sxtattted a report of progress on 30 
April 1957 . G ene ral Cabell referred it bach to the Director of Personnel 
agfcfag two addit i onal questions, which were answered 13 May 1957 • 
report and the answers to the two questions are attached as Tabs C and D. 

4. ttm report dated 30 April concludes vita the recanaendation that 
the responsibility for Agency personnel administration be decentralized in 
substantial measure to the Career Services. This recommendation takes i nto 
account saa& formalizes an already existing trend in personnel management. 
Moreover, If approved it will become the basis for more realistic personnel 
planning. I explained the need for this in the 13 Ihy reply to General 
Cabell 's question, as fellows: "...since I have the impression that the 
Agen c y is drifti ng in the personnel field (ever high er grades, more people, 
naldistrfb uti oo of age groups) , X strongly reccsmend that each. Career 
Service be to face up to its own peculiar problems and with the help 
of the Office of Personnel do what it can to solve them." 


/*/ 

Gordon M. Stewart 
Director of Personnel 


Attachments 
Tahs A thru D 
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3 0 APR 1957* 


fCKi Director of Central latdltpwe 
Role of the Director of fm mmmiX 

mmmmt Kano to MNr* fr WSt dtd 24 Jan 57, forwarding the 

Ii^ptcter General's paper, mm subject 


1. fhis aaaoraa&ua submits a r e cfaaaanfla tion for approval of the Director 
of Central Intelligence. Such lewawnteti tt is contained i& paragraph 11. 

2» Is soetian HI of the attachment to referascad Besea’Bndno, the 
Inspector General raises two issues which appear to be central to the shale 
problem. These era: 

a* ®*e division of responsibility personnel administration, 
araaeg derating officials, the Career Services, and the- Director ©f 

asa fl 

b. C ent r alisation of per®onn#l e&alniet ration as against 
deeeotralitatioo . 

&*m tbsee issues have beast resolved, the other questions ashed in the paper 
concerning the role of the Director r of Personnel are sere readily answered. 

3* la pxepariag this response, I have read the regulations pertaining 
to personnel admi ml etration and have talked with the senior Agency personnel 
officers located tore in Washington. 1 can report that thinking ^ our 
personnel officers strongly favors a substantial deceatiaUsatlon of the 
responsibility for personnel afedaistratioa to the Career Services .1/ In 
their 'view, aaah decent rail wit ion sill; 

a* Fix responsibility share it can be aost effectively snerelssd; 

b* Guarantee t© s**r people, that their careers are la the hnws* of 
informed end responsible officials; 

«* Provide a frasaseork for Bound planning with regard to pay 
seal**? and reerultamst; 

d. Reduce duplication of effort ; and 


l/ A Cwrcaar Bervice includes on it# rolls all of the specialists in one 
particular f ie ld; for example the Logistics Career Service includes all 
logistic# officers in the Off las of Logistics, in other headquarters 
offices, and overseas. 
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SUBJICTt Bole of the Miwsber of Personnel 


•• tee «» effective our effort# t© evaluate personnel sdviumse 

the able, soft weft, oat the ineffective. 

Clearly, tone erf these advantages ere already evident in our present 
«y»b«8 Of — pH > tere bee tees a tread is tide direct ion. It 1# say 
vm&msrnAmm that we continue to hot* alone theee Uaes, that any asbtgRity 
concerning the re^mslMUtlee of the heed# of Career Servicer be resevwd, 
that the personae! asehanlss* of theee services he studied tad gradually 
•btegfchsned, and that the Office of Pereooeel adjust It* procedures and 
practices in such a way as to fee 1* full support of the Career Services. 

5. X tee tibia reeosnnafi&tloo because X believe that the way to achieve 
high standard# erf work performance la to encourage each Career Service to 
teafeUsh personnel standards and practices suitable to the cperafciseel sis- 
elens which tbs Service *v®porU. furthermore, the Agency has settled d mm 
end heescae sufficiently integrated to permit a healthy degree of independence 
and am-uaifaratty m the pest of the Career Services. 

6- ter* are. of course, important areas of pereocoel sAmtnistratloa 
lAlcfe emmet he decentralised to the Career Services, the Ssputy Directors 
necessarily reserve to thamssOves certain responsibilities . Wide area# of 
essee&iv* responsibility in the field of personae! iflli 

to rest with eper atlog ©mcisds who, «e saeecutive#, will act both in behalf 
of the Career Services whose people fall und m their ca re aaM sad of the Office 
of Personnel la. such setters as aapbayme benefits, travel, insurance, record 
aeinfeeeenee, and the like. 

1 • Finally, the Streets* erf Personnel has certain staff mapcssibllltles 

and performs certain service® of cobhoo concern which cannot be decentralized. 
Be* these relate to the r e spon sibilities of other Agency officials is 
discussed in paragraph 8 below. 

$« While X agree with the Inspector General that further clarification 
erf the mole erf the Streeter of Personnel will in sene measure contribute to 
the s tr e ngth e ni ng of the Agency's personnel adsrfMstmbiea, it is evident that 
the reputation of the Office orf Personnel and of the Agency itself suffer# 
because of eur inability to deal proagtly and effectively with the large; steer 
«f eases of misassigenent, cvergradiag, under- utili set ion end mediocrity. It 
is with, these in mind that the following comment* are submitted on section 22 
of the Inspector General's paper. 

t* Jfcsiia:/ tfekiiig 

1) . ft is our position that personn el policy 
developed both for the individual Career Services and for the 
Agency as a whole . 

£} • Agency policy will necessarily be the more formal, 
oc w p r w h w B slve, and authoritative. It will continue to deal with 

e 
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fiol* of the Director of Pararenal 


basic aqplryse asplryer relationship*, fiscal natters, standards 
of reeduet, benefits and privilege*, and tha lil». It will also 
aantatyasa all pararenal policies bearing on owrmi wmce so 
that equality is treataaant «U1 bo gwwM to rlald peraoreel. 
t% I* pre pa red that eeggastad changes in Agency policy bo referred 
to the Director of Personnel for study before they are presented 
to the Career Council sad U mt tbs Council ccetinu* to act aa the 
principal ftgwncy policy board ia natters pertaining to parsoauel 
ads&n&stre&ire , 

3). me awnlupaact' of Career Service* policies sill be en- 
courage d eat supported by the Director of Personnel in the fields 
of salary adetiJlttzstire, proasttire rotation, recruitment, eases* - 
jgggg&j H*ift fr Vtffi t.' - 

l). It la yurqpesed that the Office of Pararenal So all of the 
airing in the Uni tea States for the Agency as a aervice of ecwr«sn 
oaoeare. It «Ul be the responsi bility of the individual Career 
Smr rtmm to define reads and to ^^HK* such profaant nriiiT saaisisssce 
to the reearuttrent staff sf the Offtw of Personnel, as any be re- 
quired* ms Office of Pararenal tUl o o c tia u e to arrange for the 
participation of retell fg imrif ncCflreore ia ease effort * 

f). Wtm Streetcar of Personaal is gpeoifieally responsible for 
eneuriag that AgsRoy eapiflyrent standard* are sat* 

l}< A regulation on tbs subject of recruj treat and screening 
Of pararenal is aaadad red ia in the prases# of being drafted* mis 
regulation will prepare tret hiring re tweed re anticipated mere of 
the Career Services rather then m pool t ire vaeaneies in operating 
finwprerets reft Kill establish adequate aeehanissn for the evaluation 
sad screoninfi of ineo a& ag pareoeml. 

1)* Stir reason Ire cantaring racroltasnt pel lay planning in 
the Career Services ia to peered* the off icient ' use of pararenal re 
doty eat to provide for reoruitaant rely to asst net requires*®*#, 
■triad to fill l/O vacaaciaa is certainly a canoe of overstaffing 

fa §gg| * 

e, mn& J to mBM d jaatBBtlt 

rw ip gaaM ii i greiT^M^ Si T i i B i a ii^n^ i ■ 

1). She Office of Personnel should assign «U ore employees,, 
etre tbs sarepttire of Junior Officer Trainees, to the appropriate 
Cmpe#r Bisrfie#* by t^ai Inspector CNwaer^ 1 tfe&t 

Ik r>ji»in S<tenfi<us te t© riturfi uosut isfttC&CBfy 

at the cooelasire of three siotatfas has great earlt and nil be the 


3 
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Pole of the Mreotor of Personnel 


understand 1 ng sal siirse&eet of the facta which InflwuK* Aarfeor- 
®to* towsl*. fc wot necessarily keep fa deee touch with 
ftsteaf fial psy asft ss la r y stil si itntlOQ pxs&t *lcea, gBsere.* 1 ' 

•Jftofl. •■* industrial; mbs internal aftjnstseats as sipneprtate and 
allowable under Agency CGnpetteatton policies, and submit to the 
Co*owr CanteU change® of « policy aature. 


*)• Jteb *********** *fe©»l£ eeerpg as & were positive and useful 
*»* la tt* Career Service*. lit fe*H«w 

***t the ®**to» of fersoaael la eocpcr&tion with tbs 1 *efta of Certw 
BtiTl i ta *wH Aete min* toft, alattia^ through use of Job 
todo lttit^ »e basic table of stamBg r^uirewmtiT f @r each Carter 
Servlae. fhis table should be c omprised of the masters, types 
(oawg^ lay, age g*w*e, Sbyalaol gualificefcioiuO, and Mi ef 
SjtoteaH ****** *•*& Caiotr Service should tpdade to provide for 
effaetlw expert of the Agency's operational programs. It oooM 
well indufte, la addition, a mall reservoir of perawnel ia train- 
****** leplsoseuut toft eaergency asalgnosikt purpose*. This device 
will enable the Canir Services to tecw vhere they stead with regard 
*? eeeeta ee qpposeft to current ee ft pla s ma future 

etafYlag vtttftmMate* It till also ssafea possible maom satisfactory 
pmtmtoMuL g l e aning by the Career Service* through pointing cut the 
**•*§•* I* toe oee p osi tloa of each Career Service to he attained 
threes prcjwtloee, training or mfcrslBiiag, transfers between 
«*nrl«ne, career planning, soft recruiteent, so that the proper bnl- 
nwe of pereomiel asset* my be achieved. Ia the loo* mm, the 
?"*?. staffing reqptireasots" fear each Career service will 

fere thecal# for the curtetlaeat of the else of its peofmeloiaal 
stair . It will alee serve as a baee for budgetary plaoo lBg and will 
$rwi4# & 3B M WMI tep aoatralling the jpa&t* 

r - fTwIm* 

1) • Ba Cieeeter of Personnel, worting with the- **»»*§ of 
mrnimm* will undertake to develop^ of 

emeer# enft to arrange for their fareal sal m-tha-ioe 
training ta the leteraetc of n a aepnes ft fteveltfaemt . 

** pro ce ed that the Pepety Streetere ioferss the 
Mmetm- ©f fmt wsmmX m a ctntlDuiaR soft satf Uithd au la 

•U <ve»tog» for eeaior pereeMeTMlth this 2 £Le . 

the mre ctor of ?cr«OB»el will be able frees tins to tiae to suggest 
aanfteftete* fur rash positions, thereby stSeulating rotetleas. 


«* wmmm 

h * M 

^ Kaau iMLjassagc tomeu 


Hr isfc n—_n_ _—- .-s-fr- iKi-sr -gmi eth nmTi % »' ana uesiism nfi ^ 

on these swbjects are accepted, 
a&ft no jParthcif c oMg&t 
ft t h in 
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OOMIK . SBliiJ* 
Director of P«r*atua«l 


**• *e« W « Bafat tOB la paragraph 11 is ASfSQVS. 


'linoior rf TSEST UdUgnST 


Mstrlbutlofi : 

0*%* & 1 - C/Pers 
1 - ©Cl 
1 - BDCI 


1 - KR " 

2 - BD/S 
1 - 10 


D^ers :34Btewart j lap 
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wxmmm for: m . dulizs 


C, tftd.dk is the Director of Perseenal’s 
response to IMb A (9s Bole of the 
Director of Ftersonael proposed by the 10) 
tee the odf Qtwr&l Cabell t9& 

the Cereer Council. W/S end E3 *» 
—tens e off Council. 

Tin numnfl your approv al off 'Bub C. 
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